Communicate with Impact

4 STEPS TO WIN MORE CUSTOMERS
WITH POWERFUL STORYTELLING

Talking about your business
with fluency is a sure way to
help you position your products
and services, attract and retain
customers, partners, and
employees, and most importantly,
create emotional bonds that build
on-going loyalty.
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There are a handful of iconic companies in the world that
achieve this degree of fluency simply through their brand name.
Think about Chanel No. 5, that classic fragrance worn by Marilyn
Monroe, and how it evokes the ultimate idea of femininity.
Or consider Porsche, one of the coolest and best performing
brands of all time. Just last year, the 1964 Porsche 356 that once
belonged to Janis Joplin sold at auction for $1.76 million. Or
what about Apple holding the top spot as number one brand for
three years in a row thanks to its ability to address the emotions
of men, women and children around the globe?
Companies like this embody the spirit of the times and are
adept at maintaining their relevance for decades or even
centuries. That’s because their most compelling stories are the
ones their customers tell in their own minds with themselves
at the center of the action. It’s no coincidence that these
companies are also the most valuable ones when it comes to
shareholder value and revenues.
A brand name can be the shortest, most powerful story in the
world, and sometimes, it’s not even positive. Remember the
recent Volkswagen scandal? How long will it take the company
to overcome the bad reputation associated with their ‘diesel
dupe?’ Will they ever be able to win back trust? One thing they
should do, is to admit their wrongdoing and tell an authentic
story about their efforts to put things right.
After all, the best stories are about solving big problems!
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WHY
BUSINESS
FLUENCY
MATTERS

You should never under estimate the importance of storytelling
in business, because marketing experts agree that facts tell,
but it’s stories that sell.
Let’s face it, all enterprises large and small, iconic or not, in
every industry, in every corner of the world are struggling to
do business in today’s digital economy. Competition is fierce,
the world’s resources are dwindling, the workforce is being
disrupted, and the drumbeat of technology is pushing us all at a
frenetic pace.
So how fluently you communicate about your business is more
important than ever!
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Your story is the foundation for all your content. It explains what
you do, why you do it, and how you do it better than everyone
else. Told well, your story is your license to operate. It is the
most important link between you and your business.

But how can you make sure your
story is heard above all the noise??
The only way to grab attention is to communicate fluently
about your business and the results you achieve for your
customers.
Telling your story in a clear and compelling way is not always
easy, but there is a method that will make you the Steve Jobs of
your company. That system is easy to learn and easy to put into
practice. Our storytelling workshops are designed to help you
do this.

YOUR
STORY
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POWERFUL
STORYTELLING
Get started with these four simple steps...

1

What is the story about? Who is the audience? What is the message?
And most important, define your characters clearly, because that’s
who people care about. Remember, people love stories! It is part of our

BE VERY
CLEAR

nature to cheer for the heroes and root for the downfall of the villains.
Every nation, every civilization and every corporation has a history, a
collection of stories that transmits the essence of the group’s vision,
mission, legacy and experience. Identifying the key players in your
business story helps the audience understand what your business is all
about. At the same time, understanding your audience helps you shape
the right messages to attract their attention and gain empathy.

Your story needs a structure. The structure helps you organize your
thoughts so you can present a coherent, holistc view of your business.
The structure helps you know when to use which part of your story
with which audience for greatest impact.
There are many different structures you can use to get your story
across, from the classic beginning, middle and end approach to more
sophisticated ways that have been used by storytelling masters such
as Steve Jobs or Martin Luther King. We know that every business
journey is a dynamic force, so we developed a structure that is
incredibly simply and incredibly powerful because it accounts for
the continuous cycle of changes and allows you to adapt your story

2

GET
YOUR ACT
TOGETHER

quickly and easily.
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Business is about people with specific goals, values and behaviors.

3

Stories can help share your vision, make comparisons, and influence

CREATE AN
EMOTIONAL
BOND

decision making. Stories about you and your customers show how
you help solve problems and resolve conflicts, how you help improve
the world around you.
Successful storytelling is about capturing the hearts and minds of
your audience. Each of us is living the story of our own lives and
at the same time, we are interpreting the stories of other people.
This helps us understand the world around us and also has a lasting
effect on our perceptions and behavior. A story about the way
your business supports the local economy with jobs or provides
educational opportunities for employees, helps build empathy in
these uncertain times when people everywhere are worried about
their livelihoods.
Describing how your solutions enable your customers to be more
sustainable or use resources more efficiently helps create respect
and builds loyalty throughout your ecosystem.
Don’t forget: true emotional bonds can only be achieved if you are
authentic and trustworthy. Describing your challenges and failures
as part of your journey to success is a key step in becoming a
powerful storyteller.

A story is worth nothing if no one hears it. Your social media program is
your window to the world. In fact, social media is a fun, engaging way
to build relationships with your community. It’s also the easiest way to
shout out your messages and get instant feedback.
An effective social media program has several elements: you need
to understand the various channels and which audiences use which
channels, you need to tailor your story to achieve your purpose, and
last but not least, you need to evaluate the response your story is
getting.
For some people social media still remains a mystery, for others it’s
as natural as the air they breathe. The fact is, social media is where

4

SHARE
YOUR
STORY

the majorithy of conversations take place today, and that’s where you
need to be telling the story of your business. No social media means no
impact. Achieving fluency in social media is simply critical if you want
to communicare with impact in today’s digital world.

bizfluency | 4 Steps to Win More Customers with Powerful Storytelling

7

OUR WORKSHOPS
These 4 fundamentals of business storytelling are at the core of
our workshops, where you will:

Understand the art and
power of storytelling
for business purposes.

Learn the elements of
good storytelling and
how to use different
parts of your story
to address different
audiences and reach
different objectives.

Learn how to use a
simple framework
to structure and tell
business stories
with impact.

Practice delivering
your elevator pitch,
your business story
and the stories of
your customers to
attain fluency.

Begin to position and
share your business
story on the right social
media platforms.

Learn how to
use storyboarding
techniques to tell
your story in a
compelling,
visual way.
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Communicate with Impact

Contact us today for information on workshop packages
customized for your company, industry and line of
business.
info@bizfluency.com
Or for details of our upcoming workshop schedules in Brazil
and Europe, sign up to our newsletter.

